OBIJECTIVES OF THE STCA AS STATED IN ITS CONSTITUTION

4.1 To promote the welfare of the community and support the economically
sustainable & environmentally sound development of Simon’s Town & in

particular:

4.1.1 To promote & protect the rights, the interests & the welfare of the legitimate
owners & occupiers of property in the area represented by this Association,

irrespective of race or colour or creed.

4.1.2 To take an active interest in the work of the Council & to keep the Council
informed of the views & requirements of the ratepayers & other residents

(including visitors) in the Municipal area.

4.1.3 To maintain a continuing interest in the efficiency of the Municipal

administration.

4.1.4 To monitor, on behalf of ratepayers & residents, all municipal expenditure for

Ward 61, as far as this is feasible.

4.1.5 To make representations to the Council regarding works, proposals, schemes
& undertakings deemed to be in the best interest of the Municipality & of the
public of Simon's Town & to co-operate as fully as possible with the Council in
the efficient administration & development of the municipality & any such

approved schemes.

4.1.6 To make representations to the appropriate higher authority on any matter
deemed to be of sufficient importance to the welfare & interest of its

inhabitants to warrant such a course.

4.1.7 To encourage suitable persons to offer themselves for election to the Council,
to assist towards their election as Councillors & to seek suitable replacements
for councillors who fail to serve the best interests of the residents in the

Municipal area.

4.1.8 To promote conservation & prevent pollution and ecological degradation.
4.1.9 To encourage residents of Simon's Town to become members of the

Association.
STCA EXECUTIVE COMMITTEE
PORTFOLIOS
Simon Metcalfe Chairperson (Ward, FSPCF, Book Festival, Gardens, Baboon
strategy)

Di Ruthenberg Vice Chair (Administration, Communication, Environment)
Tim Skea Treasurer (legal & fiscal compliance)
Merle Everste Membership (Simon’s Town Trust)
Debbie McComb Property (Sub Council 19; FSPCF, Glencairn)
Nadima Smith Environment (Waste Management, Baboon Strategy)
Eugene Loftus Safety & Social Development
Alex Jongens Heritage Protection Zone Landscape
Cilla Bromley Glencairn wetland, beach & coastline - GEESE




STCA STRATEGIC MANAGEMENT FRAMEWORK

INTERNAL ROLES: treasurer, administration, communication, membership
EXTERNAL ROLES: programs, stakeholders & portfolios

STCA STRATGEGIC FRAMEWORK IDENTIES FOUR MAIN PROGRAMME PILLARS:
(1) Civic / City engagement & other service providers;
(2) Safety & social development;
(3) Environment;
(4) Heritage & Culture

CIVIC / CITY ENGAGEMENT

STCA Sub-objective 4.1.3: To maintain a continuing interest in the efficiency of the
Municipal administration
e Engage with Councillor Liell-Cock; Speaker, Alderman Felicity Purchase
e Manager SubCouncil 19 (Desire Mentor) & Administrative Department Heads
e Engage through City/Civic structures City e.g. Far South SubCouncil 19 meetings; Ward
Committee meetings; Far South Peninsula Community Forum (FSPCF)

SAFETY & SOCIAL DEVELOPMENT

STCA ENGAGES:

1. SAFETY AND SECURITY primarily through the Simon’s Town COMMUNITY POLICE
FORUM, which includes NHW structure, SA Navy, Law Enforcement, Traffic, Private
Security Providers, disaster management & TMNP security.

2. SOCIAL DEVELOPMENT (homeless street people, poor & vulnerable groups)
primarily through the CPF, City Social Development Department, and dedicated
NPOs, partners, and volunteers.

3. STCA prepared to investigate & facilitate development of a local improvement area
though the mechanism of a Special Rating Authority (SRA) to supplement services to
safety, social development, environment, and heritage.

ENVIRONMENTAL HEALTH

Sub-objective 4.1.8 of STCA constitution: “To promote conservation & prevent pollution
and environmental degradation”.
This includes:

e Solid Waste Management - Wet, Solid, Recyclable

e Baboon Management

e Water Pollution (beaches, coastal, watercourses, wetlands)

e Fire Risk & Invasive Alien vegetation

e Environmental Awareness & Appreciation

HERITAGE, ART & CULTURE

STCA Programme Pillar includes:
e BUILT HERITAGE: Heritage protection zone; Historic places & spaces
Blighted since forced evictions.
e BUILT NATURAL HERITAGE: Civic gardens, historic spaces, coastline landscape, murals,
street art & furniture
e SOCIO-CULTURAL ENVIRONMENT: support for art, culture & heritage
v' Books on the Bay & other arts events; Heritage protection Zone & Historic Lanes.




